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Sadhu alone being an adult should be responsible for his well-being, he failed to dress up well and use mountain climbing equipment to help protect him from altitude sickness. However, everybody in the parable who was healthier than him and witnessed his situation was in a position to help and therefore responsible for his wellbeing because not even a single person took complete responsibility to help. Everyone tried to help by providing clothes, ensuring his warmth and food. However, it was no need doing all those and leaving one to die in the cold. It would have been better for everyone who witnessed the situation to take ownership, collaborate with others, cooperate and engage in teamwork to ensure that life of Sadhu was saved and this would have served as the greatest good of successfully saving a life. 
The whole decision-making process of helping Sadhu was marred by emotions which led to blame game, resistance, and haste to pass the ice before the rising sun melts it. Some people were falling angry when they realized that ice would melt before they cross it while Stephen blaming others by asking how they feel contributing to someone’s death. Everyone was hesitant to ensure that Sadhu makes it fine because they wanted to achieve what brought them to the top of the mountain. Then another factor was resistance and doubt whether others would help save the situation. The basic thing which could have been done in collaboration among everyone who witnessed the situation to ensure that Sadhu has been taken down the mountain as first as possible and seek medical attention without thinking about their objective of climbing the mountain. It is also clear that there was no case of racism or any form of discrimination portrayed in the parable indicating that the response would have been the same because it was as a result of selfishness and insensitivity.
The parable is a typical work environment or organization where collaboration towards a common goal is a bottleneck. Majority of people in the organization only come at one’s rescue only when it is convenient for them. Therefore Sadhus are friends or associates in class or workplace who have the opportunity to take care of themselves by choosing the right things to do but still end up going for the wrong ones. Even though wording and logic of rules at the mountain might be different from universities or workplace, the end goal is the same. That is survival for the fittest and the fit must ensure the right thing always. If one fails to do the right thing, then he becomes extinct and fails to achieve his goal.
Fear played a critical in turning down the horse request to take Sadhu down the mountain to a sunny place. There was fear that the porter would use excess energy to get themselves over the pass. Just like Sadhu’s parable, fear is also in the organization were taking risks on behalf of other people is quite difficult for most members. Stephen, four Swiss and Pasang played an important leadership role in coordinating and seeking help to ensure that Sadhu’s life is saved. Their caring, selfless and persistent traits made them try up to the last minute to ensure that life is saved through leading by love and fear. However, if I were them, I would try my best to bring all people involved in the parable together as a team to help save Sadhu by taking him to a safer place where he could access fast and reliable medical care. 
